
ROCHDALE BOROUGH COUNCIL
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REPORT OF THE CABINET MEMBER FOR ADULT CARE TO THE 
MEETING OF THE COUNCIL ON WEDNESDAY 14TH FEBRUARY 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Adult Social Care Portfolio. I am 
very happy to report to you the progress made since I presented the last update to 
you in December 2017.

Mr Mayor you will have seen from the media that Delayed Transfers of Care remain 
a high profile issue across the whole of our Health and Social care system in 
Britain. Rochdale Borough’s Adult Care Service are working closely with colleagues 
in Pennine Care and Pennine Acute Trusts to ensure residents of the Borough do 
not remain in hospital if they don’t have to. Pressures in the system over the 
Christmas and into the New Year period have been immense with a big increase in 
people turning up at A and E and being admitted to hospital. We have however 
managed to maintain our excellent performance in having a low number of such 
Delayed Transfers of Care in comparison with both Greater Manchester and 
comparative authorities. 

We are not complacent about our performance and plans are being developed to 
further improve both the flow of people and the outcomes for them as they progress 
through the acute health system and back to the community with appropriate 
support. I hope to provide more details of these plans when I next report to you.

Other areas of good performance to report to you include a continued decline in the 
number of people admitted to long term care. In the period April 2017 to September 
2017 the rate of admissions for adults of working age (compared with the same 
period a year earlier) was down nearly 40% whilst the rate of admission of people 
over 65yrs old went down by nearly 6%.

We are also pleased that work to reach carers in our communities who need 
support has led to an increase of 15% in the number of carers we directly 
supported. 

Progress is being made in how Adult Care progresses with plans to work in a more 
integrated way with Health providers and other agencies within the evolving Local 
Care Organisation. Consultation and engagement sessions have begun with staff 
and unions around the realignment of services with the objective of Adult Care 
providing services as locally as possible. In doing this, alongside the plans 
contained within the locality plan, we will all be better placed to address inequalities 
which currently exist across the borough in terms of health outcomes including life 
expectancy for different groups.

Work is progressing in the recommissioning of our home care services to align 
them to our neighbourhood approach to service delivery and to support providers to 
become an integral part of this approach thereby preventing vulnerable people from 
requiring more acute services and enabling them to live independently in the 
community for longer. 



We are also developing our approach to supporting continuous improvement in the 
quality of care in our care homes by implementing an integrated virtual support 
team containing staff from a number of professions and disciplines to proactively 
work with care homes to achieve good or outstanding ratings from the Care Quality 
Commission. Resources from the transformation plan will be supporting the 
provision of enhanced health care in care homes which will also contribute to 
improved standards of care. 

Challenges still exist for us in Adult Care. Alongside other partners in the Local 
Care Organisation we are struggling with the rise in people being admitted to 
hospital on an unplanned basis. We will continue to endeavour to address this by 
the development of preventative services with health and commissioning 
colleagues as we implement the transformation of our local health and social care 
services for adults.

Mr Mayor I extend to you and Elected Members an open invitation to a showcase 
event 26th February – 2nd March.  In this event Adult Care is setting out to all our 
partners, in the Local Care Organisation, what Adult Care services provide. 
Information around what is available in this week will be forwarded to all councillors 
or you can contact Steven Blezard on Steve.Blezard@rochdale.gov.uk. 

Councillor Iftikhar Ahmed
Portfolio Holder for Adult Social Care 

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Adult Social Care 
Portfolio
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